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INFLUENCE MAP WORKSHEET

begin by assessing who are the most important targets for us to focus on. In other words who has the power to give us what we 

1 Decision-Makers — people/institutions who have the power to make the target listen.  

2  — people/institutions the target naturally listens to. 

3 Adversaries — people/institutions the target already distrusts and has a history of ignoring.

Decision-Makers

Who is the target’s boss? 

Who are they accountable to?  

Who can’t they ignore?

Who does the decision-

maker listen to and trust? 

= effective messenger

Adversaries

Who can’t the

power holder hear? 

= anti-messenger 
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